	
	DRAFT
	




Indigenous Community Uplift Metrics Initiative
Improving funding metrics to facilitate achievement of sustained indigenous community capability uplift
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[bookmark: _Toc203993181][bookmark: _Toc203994671][bookmark: _Toc204016181]The problem
Current government funding for provision of services to indigenous communities is based on activity and output rather than benefits and outcomes.
That is, government agencies fund initiatives based on “number of widgets processed” (activity and outputs) rather than on how the “widgets” being funded contribute to community capability uplift (benefits and outcomes).
The result is a disconnect between government funding and stated aims of sustained community capability uplift.

[bookmark: _Toc203993182][bookmark: _Toc203994672][bookmark: _Toc204016182]The solution
To address this, what’s needed is a framework of metrics that will guide the selection and measurement of government funding for services to indigenous communities that prompts providers to focus their efforts on creating high-quality and robust support for sustained community capability uplift.
What’s needed is a framework that uses explicit requirements and nudges to shift providers towards focusing on identifying and proving the real benefits their activities create, rather than stopping at the simple provision of services of indeterminate value.
To the best of our knowledge there is nothing of this type that exists at present.
We need to work together to create this framework.

[bookmark: _Toc203993183][bookmark: _Toc203994673][bookmark: _Toc204016183]The project
The aim is to create a community-lead project to investigate, design and create a funding metrics framework explicitly tied to community capability uplift goals.
This will be a multi-year project involving the development of an innovative and robust framework through extensive consultation with key stakeholders, careful design by specialist experts, metrics that strongly encourage the required improvement, and academically rigorous testing.

Right now, this is just an idea.
We need to bring together the people who can help turn the idea into a project to create and implement a framework.

Further detail is available at www.malcher.co/p-f/community-metrics.
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This document outlines the broad concept of the “Community Uplift Metrics Initiative”.
[bookmark: _Toc203994676][bookmark: _Toc204016186]The document’s target outcome
The target outcome from this document is to build broad support for the concept of a Community Uplift Metrics Initiative, and to build up active participation in more comprehensively defining the initiative.
This document does not aim to fully define the initiative, to fully define the framework, nor to fully define the practicalities of implementation of the framework. Instead, the document builds the conceptual case for an initiative, and lays the groundwork for future steps, such as formal business case development and stakeholder engagement.
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To achieve the full set of aims outlined here, multiple initiatives will be required.
This document outlines the first of these.

Key steps will be;
a. Initiative concept outline
· This document. Outlines the concept of the initiative.
b. Business case
· A future document will put forward the value and potential cost of the initiative.
c. Project plan
· A more detailed plan for implementation of the project to create the framework.
d. First project – Framework creation
· The first project is the initiative described by this document. It will create the framework – through research, extensive stakeholder engagement, and focused framework design and review activities.
e. Second project – Technology creation
· A subsequent initiative will create the technology to enable enacting the framework.
f. Third project – Framework implementation
· A third initiative will implement the framework.
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The core issue being addressed can be summarised as;
[bookmark: _Hlk203823011]Disadvantage in indigenous communities is continuing across generations partly because the measures and metrics on which decisions are made and funding is allocated are not sufficiently connected to the long-term outcomes the communities need to properly control their own lives.

Disadvantage in indigenous communities is continuing across generations. Billions of dollars of government funding has been spent over decades with very little to show for it. Clearly there is something wrong with what is being done with that money.
A significant proportion of this problem exists because the measures and metrics used by government agencies to fund service provision in indigenous communities is not sufficiently connected to the long-term outcomes the communities need to be able to properly control their own lives.

Current government funding for provision of services to indigenous communities is based on activity and output rather than benefits and outcomes.
That is, government agencies fund initiatives based on “number of widgets processed” (activity and outputs) rather than on how the “widgets” being funded contribute to community capability uplift (benefits and outcomes).
The result is a disconnect between government funding and stated aims of sustained community capability uplift.
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We need a framework of metrics that will guide the selection and measurement of government funding for services to indigenous communities that requires providers to focus their efforts on creating high-quality and robust support for sustained community capability uplift.
We need a framework that uses explicit requirements and nudges to shift providers towards focusing on identifying and proving the real benefits their activities create, rather than stopping at the simple provision of services of indeterminate value.
To the best of our knowledge there is nothing of this type that exists at present.
We need to work together to create this framework.
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Community development initiatives are often designed and deployed without the meaningful consultation of local community leaders. In addition to community consultation, funding initiatives are not sufficiently connected to measurable community development outcomes. At the present there is no standardised framework for measuring community development outcomes and evaluating the outcome of funding initiatives. 

Policy research shows that outcomes from government community development schemes with indigenous communities often fail to provide socio-political benefits for the communities it seeks to help (Sharma Wallace et al, 2020; Doering et al 2021; Dodson & Smith, 2003; Markham et al, 2020). 
Findings from research in Aotearoa New Zealand show that programs often fail to account for indigenous power, history, and context when designing and evaluating outcomes from funding initiatives (Sharma Wallace et al, 2020). Indigenous research in the Arctic has also been critical of the lack of cooperation and involvement of indigenous groups involved in government programs (Doering et al 2021). Similar findings are revealed in the Australian context where research shows a “governance gap” between governments and remote indigenous communities (Markham et al, 2020). Paramount to the research is the need for indigenous community inclusion in the development, design, and evaluation of funding schemes and interventions in the community. 
A key outcome of the research illustrates the central role that “funding agencies” serve in enabling “meaningful collaboration” with indigenous groups (Markham et al, 2020: 1). In addition to the inclusion of local indigenous communities in the design and consultation of community development schemes, a framework is required to ensure that community funding is delivered in accordance with best-practice advice. 

A number of organisations have created critical concepts and frameworks in important focal areas for social improvement, including Cape York Partnership’s Community Capability model (built from Amartya Sen’s Capability approach – Sen, 1999). Nevertheless, these capabilities have not yet been applied in a measurable way, are implemented in siloed approaches, and are often not continued over the extended time periods required to demonstrate true change.
A consistent national framework for remote community capability uplift will help streamline funding and implement a community first approach which centres around outcomes that empower the community, rather than the organisation(s) seeking funding. Most of all, a national framework will ensure funding activities are associated with long-term outcomes for the community. 
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[bookmark: _Toc203994685][bookmark: _Toc204016193]Introduction
Introducing the aims and principles of the proposed Community Uplift Metrics Initiative.
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The initiative has one overriding purpose
To design a national framework to measure social development in remote Australian Indigenous communities. The framework will be outcome-focused, and centre on both community capability uplift and social empowerment.
To develop a framework that can guide the measurement and direction of future funding initiatives for remote Australian Indigenous communities. The framework will be flexible to the different socio-cultural needs of communities and focus on community capability uplift, rather than outputs of delivery.
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· Finding a way to improve ability of communities to take control of their own lives. We’re addressing the metrics angle of this.
· Use the frameworks developed to encourage better interventions that have long-lasting positive impact on remote indigenous communities.
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Conceptually, the components of this initiative include;
a. Establish community and expert engagement and active commitment to define and drive the initiative.
b. Engage experts, communities, government representatives and other key interested parties to identify the best metrics that will help influence future improvement of the health of all remote communities.
c. Define the parts needed to build capability in remote communities
d. Operating in alignment with the principle that “What gets measured gets done”, create metrics which will actively and positively influence the design of future projects and funding by defining the metrics by which the success (or otherwise) of such projects will be determined.

A detailed list of proposed initiative components is available in Section 5.5 – “Initiative component list”, 20, below.

[bookmark: _Toc204016197]Notes and broad aims of the project
· The aim is to create a community-lead project to investigate, design and create a funding metrics framework explicitly tied to community capability uplift goals.
· This will be a multi-year project involving the development of an innovative and robust framework through extensive consultation with key stakeholders, careful design of appropriate principles by specialist experts, metrics that strongly encourage the required improvement, and academically rigorous testing.
· There are many ways this issue needs to be addressed. This particular initiative focuses on the metrics used for funding activities, and the impact such metrics have on provider’s behaviour when used to determine funding. It focuses on designing metrics to be applied to funding that will guide providers towards more positively impactful approaches.
· The aim of this initiative is to improve indigenous communities ability to independently manage and improve their own lives. That is, to uplift community capability, building on Amartya Sen’s concept of (community) capability.
· It is important that the framework creation initiative be driven by, and controlled by, non-government groups. Indigenous communities, community bodies, academics with expertise in the field.
· To this point, review of academic sources and conversations with indigenous leaders have firmly supported the hypothesis – that current funding metrics do not sufficiently link funding to community capability uplift.
· We would welcome correction on this point – an existing framework that could be adopted would significantly reduce the effort, and time, to design and implementation.
· My personal aim in this work is to spark the idea, and advise the creation, and then hand over to a body of experts and driven stakeholders to make it happen.
· A slide deck providing further explanation is available here: 

Right now, this is just an idea.
We need to turn the idea into a project to create and implement a framework.
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The following principles have been developed to guide the design of the initiative and the framework.
	Principle
	Description
	Comment

	Focused on measurement of outcome, rather than output
	Community outcomes should be prioritised rather than organisational outputs (or inputs),
	

	Inclusive of socio-political change
	Factors such as choice and self-determination need to be considered in addition to other common social and economic conditions (such as health, housing).
	

	Evidence-based
	All metrics, data and methods should be based on robust evidence, solid reasoning, and clear logic. 
	

	Transparent
	All frameworks, and methods should be open to review and scrutiny (with appropriate restrictions for individual privacy)
	

	Flexible and inclusive
	Not all communities have the same needs. The initiative will be designed with community leaders and experts. The framework needs to be adaptable to different community needs while supporting an overarching principle of community capability uplift
	

	Built on iterative improvement
	Continuous improvement etc should be embedded in all parts – from defining the problem and direction of the solution to the design of implementation components.
Continuous improvement is built in to all aspects of the initiative
	

	Built on input from expert and impacted contributors
	Wide-spread collaboration and co-design with expert contributors and authoritative representation from impacted communities.
Continuous and iterative improvement should happen through talking to people and building on people’s specialist expertise.
	

	Use and build on what already exists
	Where we find that a framework / model / system already exists that resolves any of the issues being addressed, we should utilise that model as far as practically possible.
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	Term
	Acronym / abbreviation
	Definition
	Definition Source
	Comments

	Cape York Partnership
	CYP
	The concept for this initiative started as a result of work being done by Cape York Partnership (CYP) in 2022.
	CYP web site.
	

	Community Capability
	Capability
	An ability of the community to do something.
Generally refers to the ability of a community to take control of its future and lift itself up to a better state.
	Created for this document.
	Built on work by Amartya Sen, 1999.

	Community capability uplift
	Capability uplift
	To improve a community’s ability to take control of its future.
	Created for this document.
	

	Community Uplift Metrics
	Community Metrics
	The shortened name of the overarching initiative.
	Created for this document.
	

	In-Community / Local
	
	Services / equipment etc physically based in the indigenous community being targeted.
	Created for this document.
	

	Indigenous Community
	Community
	A group of Australian Aboriginal or Torres Strait Islander people, or those descended from Australian Aboriginal or Torres Strait Islander people.
	Created for this document.
	

	Metrics
	
	A measure of some form.
In the case of this document, the metrics refer to measurements of important aspects of community capability outcomes.
	Created for this document.
	

	Positive liberty
	
	
	Isaiah Berlin, 1969
	

	Proxy measures
	
	Proxy measures, as used here, are measures of inputs to capability uplift, rather than proof that capability has been raised. These measures are available now and, while they may not conclusively prove improvement in a community's capabilities, they do indicate that work is underway to create that improvement. Critically, proxy measures are also easier (and less costly) to collect and monitor.
	Created for this document.
	


	
	DRAFT
	




	File Name: National Social Metrics - Outline (CONCEPT DRAFT) - v0_06_j.docx
	
	Page 1 of 2



	File Name: National Social Metrics - Outline (CONCEPT DRAFT) - v0_06_j.docx
	
	Page 2 of 2




[bookmark: _Toc203994703][bookmark: _Toc204016201]Existing problems
An indication of some existing problems in indigenous communities, community uplift metrics and data about community uplift metrics.
	Category
	Problem
	Benefits of addressing this problem
	Solution Concept
	Comments

	Timing
	The solution is too difficult, and too big a project.
	
	The solution to this is a long-term project. This could easily be 10 years to completion.
	

	Subjectivity
	Some of the most important findings appear to be subjective conclusions, without clear data substantiating them.
	
	
	

	National approach
	Lack of consistent national approach to data collection
	
	
	

	Metric viability
	Different metrics used by different communities, different researches, and government agencies.
	
	A single consistent model for defining and measuring important areas of community development has the potential to enhance not just data scope and quality, but also shared understanding of what is important to focus on, and shared understanding of how to prove value.
We need to get the experts in the room to sort out the differences across models - agree on gaps, overlaps and connection points across models.
	

	Metric value
	Metrics used may not focus on most important areas.
	
	
	

	Metric linkages
	It’s difficult to understand, and particularly to track, the relationship between measures on the ground and the broader long-term national outcomes individual initiatives are supposed to support.
	
	
	

	Metric focus
	Measurements often focus on metrics of "businesses", inputs or outputs, rather than outcomes that prove real and sustained change for the communities in question.
	
	
	

	Metric focus
	There is not universal agreement on what we should be aiming for. Community capability uplift is one perspective, but it’s not the only one.
	
	
	

	Metric focus
	We don’t know whether the metrics we’re using are the right ones to actively contribute to long-term social change and capability development
	
	
	

	Lessons
	Lessons in one area aren’t applied to another, and aren’t in shared data.
	
	
	

	Language
	Lack of consistent definitions for concepts and language used.
	
	
	

	Historical information
	Loss of historical information. Some great methods and metrics have been created in the past, but don't appear to be accessible now.
	
	
	

	Evidence
	It's difficult to prove that our current initiatives have the desired impact. As a result, it's difficult to create robust arguments for their continued, or expanded, funding.
	
	
	

	Data quality checking
	(pending)
	
	Education levels can potentially be used as a proxy flag point from which to check data for other issues. For example, in an area with low high-school completion rates, we can expect high crime and high rates of long-term health conditions. 
	

	Data quality
	Some data is of low quality. It doesn’t tell us much that’s of use.
	
	
	ABS data in particular.

	Data gaps
	Lack of robust data to prove outcome efficacy of existing programmes
	
	
	

	Data comparison gaps
	Lack of ability to compare outcome-based metrics across different remote communities
	
	
	

	Data – Census
	Census data for many indigenous communities appears to be incorrect. There appear to be issues with standard methods of census data collection when it comes to indigenous communities.
	Accurate census data, and better understanding by government of the situation in communities.
	
	Current census data for communities quickly shows inconsistencies
e.g.: Rates shown in census results for long-term health condition rates, population age distribution, household occupancy rates, even basic population levels - all these numbers are not consistent with people's lived experience.

	Data
	People can’t find data that exists. Some of its appears to be almost hidden.
	
	
	

	Data
	The data is there, but it’s in silos – disconnected and held by groups that don’t necessarily communicate.
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This table introduces some potential metrics for consideration.
It’s expected that the process of consultation with academic experts and indigenous communities, most of these measures will be replaced.
	Category
	Sub-Category
	Item
	Description
	Why this is important
	Measure(s) of success
	Potential sources

	Children
	
	Age of mother at birth of first child
	The median age of new mothers in the community.
	a) The age of a child’s mother can significantly impact lifetime outcomes of the child.
b) The age at which a woman has her first child is a powerful proxy measure of girls’ education, gender equality, the control young women have of their own lives, and, arguably, levels of locus of control in the community.
	Increasing median age over time.
	(TBD)

	Children
	
	Early childhood development
	Measures of how well children are developing in their early stages.
Focused on early childhood – age three and below.
	Extensive research has shown that what happens in a child’s first few years lays critical foundations for how they interact with the world throughout their lives.
Children who, in their earliest years, are physically healthy, verbal and emotionally secure are less likely to have major issues later in life. 
	
	(TBD)

	Children
	
	Early childhood issues
	Instances of health issues (physical and mental) in early childhood.
Focused on early childhood – age three and below.
	
	
	(TBD)

	Closing the Gap
	CtG Target 10
	Adults are not overrepresented in the criminal justice system
	Aboriginal and Torres Strait Islander people are not overrepresented in the criminal justice system.
	
	By 2031, reduce the rate of Aboriginal and Torres Strait Islander adults held in incarceration by at least 15 per cent.
	Closing the Gap web site

	Closing the Gap
	CtG Target 02
	Children are born healthy and strong
	Aboriginal and Torres Strait Islander children are born healthy and strong.
	
	By 2031, increase the proportion of Aboriginal and Torres Strait Islander babies with a healthy birthweight to 91 per cent.
	Closing the Gap web site

	Closing the Gap
	CtG Target 03
	Children are engaged in high quality, culturally appropriate early childhood education in their early years
	Aboriginal and Torres Strait Islander children are engaged in high quality, culturally appropriate early childhood education in their early years.
	
	By 2025, increase the proportion of Aboriginal and Torres Strait Islander children enrolled in Year Before Fulltime Schooling (YBFS) early childhood education to 95 per cent.
	Closing the Gap web site

	Closing the Gap
	CtG Target 12
	Children are not overrepresented in the child protection system
	Aboriginal and Torres Strait Islander children are not overrepresented in the child protection system.
	
	By 2031, reduce the rate of over-representation of Aboriginal and Torres Strait Islander children in out-of-home care by 45 per cent.
	Closing the Gap web site

	Closing the Gap
	CtG Target 04
	Children thrive in their early years
	Aboriginal and Torres Strait Islander children thrive in their early years.
	
	By 2031, increase the proportion of Aboriginal and Torres Strait Islander children assessed as developmentally on track in all five domains of the Australian Early Development Census (AEDC) to 55 per cent.
	Closing the Gap web site

	Closing the Gap
	CtG Target 16
	Cultures and languages are strong, supported and flourishing
	Aboriginal and Torres Strait Islander cultures and languages are strong, supported and flourishing.
	
	By 2031, there is a sustained increase in number and strength of Aboriginal and Torres Strait Islander languages being spoken.
	Closing the Gap web site

	Closing the Gap
	CtG Target 01
	Everyone enjoys long and healthy lives
	Aboriginal and Torres Strait Islander people enjoy long and healthy lives.
	
	Close the Gap in life expectancy within a generation, by 2031.
	Closing the Gap web site

	Closing the Gap
	CtG Target 13
	Families and households are safe
	Aboriginal and Torres Strait Islander families and households are safe.
	
	By 2031, the rate of all forms of family violence and abuse against Aboriginal and Torres Strait Islander women and children is reduced at least by 50%, as progress towards zero.
	Closing the Gap web site

	Closing the Gap
	CtG Target 09
	People can secure appropriate, affordable housing that is aligned with their priorities and need
	Aboriginal and Torres Strait Islander people secure appropriate, affordable housing that is aligned with their priorities and need.
	
	By 2031, increase the proportion of Aboriginal and Torres Strait Islander people living in appropriately sized (not overcrowded) housing to 88 per cent.
	Closing the Gap web site

	Closing the Gap
	CtG Target 14
	People enjoy high levels of social and emotional wellbeing
	Aboriginal and Torres Strait Islander people enjoy high levels of social and emotional wellbeing.
	
	Significant and sustained reduction in suicide of Aboriginal and Torres Strait Islander people towards zero.
	Closing the Gap web site

	Closing the Gap
	CtG Target 17
	People have access to information and services enabling participation in informed decision-making regarding their own lives
	Aboriginal and Torres Strait Islander people have access to information and services enabling participation in informed decision-making regarding their own lives.
	
	Target 17: By 2026, Aboriginal and Torres Strait Islander people have equal levels of digital inclusion
	Closing the Gap web site

	Closing the Gap
	CtG Target 15
	People maintain a distinctive cultural, spiritual, physical and economic relationship with their land and waters
	Aboriginal and Torres Strait Islander people maintain a distinctive cultural, spiritual, physical and economic relationship with their land and waters.
	
	1. By 2030, a 15 per cent increase in Australia’s landmass subject to Aboriginal and Torres Strait Islander people’s legal rights or interests.
2. By 2030, a 15 per cent increase in areas covered by Aboriginal and Torres Strait Islander people’s legal rights or interests in the sea.
	Closing the Gap web site

	Closing the Gap
	CtG Target 08
	Strong economic participation and development of people and their communities
	Strong economic participation and development of Aboriginal and Torres Strait Islander people and communities.
	
	By 2031, increase the proportion of Aboriginal and Torres Strait Islander people aged 25-64 who are employed to 62 per cent.
	Closing the Gap web site

	Closing the Gap
	CtG Target 05
	Students achieve their full learning potential
	Aboriginal and Torres Strait Islander students achieve their full learning potential.
	
	By 2031, increase the proportion of Aboriginal and Torres Strait Islander people (age 20-24) attaining year 12 or equivalent qualification to 96 per cent.
	Closing the Gap web site

	Closing the Gap
	CtG Target 06
	Students reach their full potential through further education pathways
	Aboriginal and Torres Strait Islander students reach their full potential through further education pathways.
	
	By 2031, increase the proportion of Aboriginal and Torres Strait Islander people aged 25-34 years who have completed a tertiary qualification (Certificate III and above) to 70 per cent.
	Closing the Gap web site

	Closing the Gap
	CtG Target 10
	Young people are not overrepresented in the criminal justice system
	Aboriginal and Torres Strait Islander young people are not overrepresented in the criminal justice system.
	
	By 2031, reduce the rate of Aboriginal and Torres Strait Islander young people (10-17 years) in detention by 30 per cent.
	Closing the Gap web site

	Closing the Gap
	CtG Target 07
	Youth are engaged in employment or education
	Aboriginal and Torres Strait Islander youth are engaged in employment or education.
	
	By 2031, increase the proportion of Aboriginal and Torres Strait Islander youth (15-24 years) who are in employment, education or training to 67 per cent.
	Closing the Gap web site

	CYP Proxy measures
	Savings rates
	Amounts saved in CYP-managed saving products
	How much people have saved in the products / services that CYP manages and/or monitors.
Total and median savings, among O-Hub clients and a representation of median across the total community.
	
	
	CYP data (2022)

	CYP Proxy measures
	Digital uptake
	Use of digital products
	Proportion of the community using CYP digital products
	
	
	CYP data (2022)

	CYP Proxy measures
	Service use
	Use of O-Hub services
	Proportion of the community using O-Hub services
	
	
	CYP data (2022)

	Education
	
	Ability to manage own finances
	The proportion of community members who demonstrate that they are able to save for, and achieve, a financial goal, and are able to plan for future financial demands (both expected and unexpected) e.g.: bills, funeral costs, rates, repair costs etc).
	
	
	CYP data (2022)

	Education
	
	Ability to self-manage official correspondence
	The ability of community members to independently receive, understand, and productively deal with information and/or instructions from official sources (government, councils, financial institutions etc).
Self-reported, based on participant survey results.
	
	
	CYP data (2022)

	Education
	
	Education – Highest level of education reached
	The level of schooling completed (i.e.: which year of school).
Both median and average values should ideally be monitored.
	Education is a critical enabler for people to control their own lives.
Education is also a strong predictor of lifetime outcomes, such as income levels and ability to manage challenges in one’s life.
	
	CYP data (2022)

	Employment
	
	Employment levels
	The percentage of people in the community of working age who are currently in active paid employment
	
	
	(TBD)

	Finance
	
	Home ownership rates
	The percentage of families in the community that own the home they live in
	
	
	(TBD)

	Finance
	
	Median net asset base
	How much money people have saved up, plus any valuable assets they own, minus debts.
	
	
	(TBD)

	Health
	
	Health - diabetes
	The proportion of the population with mental health issues (both diagnosed and estimated)
	
	
	(TBD)

	Health
	
	Health – foetal alcohol syndrome
	The proportion of the children born that demonstrate signs of foetal alcohol syndrome
	
	
	(TBD)

	Health
	
	Health – hearing issues
	The proportion of the population with hearing issues (both diagnosed and estimated)
	
	
	(TBD)

	Health
	
	Health – mental health issues
	The proportion of the population with mental health issues (both diagnosed and estimated)
	
	
	(TBD)

	Health
	
	Health professionals per population
	How many qualified health professionals (of all important fields) there are per unit of population (e.g.: per 100,000 people. Include GPs, mental health professionals (psychologists, counsellors, psychiatrists etc).
	
	
	

	Health
	Mortality
	Suicides
	Rates of death by suicide in monitored communities.
May include a sub-measure of suicide attempts.
	Initiatives to reduce high suicide rates are defined and known. There are many things that can be done. What is needed is explicit linkage between funded suicide prevention initiatives and actual suicide / attempted suicide rates.
	
	

	Health
	Mortality
	Early deaths
	
	
	
	

	Health
	Drug use
	Rates of problematic drug use in the community
	Rates of drug use in the community that is at levels that create adverse impacts on individuals, or the community as a whole.
Includes both legal drugs (e.g.: alcohol) and illicit drugs, using known and estimated rates.
	
	
	(TBD)

	Inequality
	
	Median income relative to median cost of living
	
	In places where the cost of living is higher (such as cities with high rent, or remote communities with high food & product costs), the real "lived" relative income will be lower.
	
	

	Judiciary
	Crime rates
	Instances of criminal activity
	Instances of criminal activity each year in a community.
Measured annually, covering both formally reported crimes, and estimations of true rates.
	
	
	(TBD)

	Judiciary
	Criminal convictions
	Proportion of the population convicted of criminal offences
	The proportion of the population that has been found guilty of a crime.
Measured both annually, and across individual’s lifetimes.
	
	Lowering conviction rates over time.
Lowering proportion of the population with a criminal history.
	(TBD)

	Safety
	
	Domestic violence levels
	Rate of incidence of acts of domestic violence – both official figures, and estimations of true rates.
	
	
	(TBD)
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The list below provides an initial indication of the stages that might be included in an initiative (project) to create and implement Community Uplift metrics.
	Ref
	Initiative Component Heading
	Description
	Stakeholders
	Contributors (types)
	Comments

	1. 
	Define the initiative (part 1/2)
	First iteration to define the initiative – by the initial team.
	
	
	

	2. 
	Build multi-organisational appetite
	The activity of getting a sufficient number of organisations (indigenous and other) on board to actively participate in this initiative, help to define it, and help to make it progress).
	
	
	

	3. 
	Expand the team
	Having built appetite and commitment across organisations, bring in additional expertise to help set the path and make it happen
	
	
	

	4. 
	Enhance the core concepts
	As input to the business case, work with all stakeholders so far identified to define and articulate the core concepts of the initiative, including the long-term change we aim to create, the components of that, the metrics to guide that, and what will be needed to get there.
	
	
	

	5. 
	Develop the business case
	Co-design and create a robust business case for the initiative to be presented, to potential funding organisations
	
	
	

	6. 
	Obtain funding
	Engage with potential sponsors and funders to obtain the funds to design, develop and operationalise the Community Uplift Metrics initiative.
	
	
	

	7. 
	Define community capability uplift
	Define the improvement needed.
Determine, and gain agreement on, what is important to help remote communities build their own self-sustaining capability
	
	· Indigenous community leaders
· Social development researchers
	Note: The “Closing the Gap” measures would be one of the important inputs to this activity.

	8. 
	Determining what should to be measured
	Work with impacted indigenous communities, experts in the field (academics etc) and other key stakeholders to build an initial concept of measurement and community improvement
	
	· Indigenous community leaders
· Social development researchers
	Note: The “Closing the Gap” measures would be one of the important inputs to this activity.

	9. 
	Define the metrics
	Using the descriptions of what should be measured, and what “capability uplift” means, identify the individual data items that will measure current state, and improvement over time.
Clear metrics need to be identified for focus areas that build an objective understanding of, and proof of, the impact being created in the targeted communities.
These metrics should focus where community capability uplift is most valuable – both for those on the ground, and in areas that social policy researchers focus for gauging inter-generational improvements in the health of communities.
	
	· Indigenous community leaders
· Social development researchers
· Epidemiologists
	

	10. 
	Define the initiative (part 2/2)
	2nd iteration to define the scope of the initiative (project), including how to build active support, and how to turn these metrics in to drivers for community capability development.
	
	
	

	11. 
	Build the data platform
	Design and build the technology for collecting, storing, managing, analysing and sharing the metrics data.
Must include extensive user-centred design, focusing not only on those who will directly use the technology, but also on the social impact the technology aims to create, and how that context should impact technology architecture.
	· All contributors to metrics definition Indigenous communities throughout the country
· Non-indigenous remote communities throughout the country
	
	

	12. 
	Build national data collection capability
	Develop the tools, technology, skills, agreements and services to enable collection of data from all impacted communities and groups.
	
	
	

	13. 
	Collect the data
	Having determined important areas to measure, investigate and implement the collection, storage and analysis of the data across as wide a set of data sources as is possible.
	
	
	

	14. 
	Build national data use capability
	Guide the development of capability around the country to make good use of the data that will be collected, collated and linked.
	
	
	

	15. 
	Influence national capability development goal conversations
	Conduct separate communications initiatives to influence national conversations about what should ideally be measured to best create community capability uplift
	
	
	

	16. 
	Develop data utilisation capability
	Conduct separate initiatives to help communities, researchers and government agencies to use the data for its intended purpose.
	
	
	

	17. 
	Establish iterative improvement frameworks
	Design and implement a framework, schedule and resource commitment for ongoing improvement of the Community Uplift Metrics initiative, goals, data, technology, communications and education.
	
	
	

	18. 
	Move to operationalisation
	Decommission the creation initiative and switch to sustained operation of the Community Uplift Metrics ecosystem.
	
	
	

	19. 
	Continuously improve
	Using open, cooperative, cross-disciplinary co-design approaches, implement continuous improvement of the model and data approaches to progressively enhance not only the data itself, but cross-community understanding of the data and its value.
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